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Knowledge emerges only through 
invention and reinvention, through 
the restless, impatient, continuing, 
hopeful inquiry [people] pursue in 
the world, with the world, and with 
each other.

Paolo Freire

Presenter
Presentation Notes
Welcome faculty. Community College’s have seen major social epistemological and pedagogical changes over the last 40 years. Our colleges have grown and evolved, and our work with students and each other has been, as Freire describes, the work of gaining and sharing knowledge in the real world with real people in order to affect social and personal change, for our students and selves.



Restless, Impatient, Hopeful Inquiry

Presenter
Presentation Notes
As you are all well aware, Santa Barbara City College hs been recognized nationwide for innovation and excellence in addressing and achieving student success. In this year, where we will be working to integrate the many state initiatives with the already established best practices here, we will need to bring to the center the good work we already do and use it to center our efforts. 




As a public community college dedicated 
to the success of each student . . .

Santa Barbara City College provides 
students a diverse learning environment 
that inspires curiosity and discovery, 
promotes global responsibility, and 
fosters opportunity for all.

Our Mission

Presenter
Presentation Notes
We’re committed to to the success of each student, and a diverse learning environment, that is academically and professionally meaningful. The College mission underscores a commitment to a well rounded and equity-minded education. Centering our learning environment around what best serves students requires academic rigor and constant reinvention.



INFOGRAPHIC CONNECTING IDEAS

Presenter
Presentation Notes
Over the past decade, the State of California has been redirecting resources to support community colleges’ efforts to guide all students to achieve their educational goals. From the original Basic Skills Initiative, to directly sending resources ot colleges in support of career technical education with the Doing What Matters Initiative, to finally funding Student Equity efforts and significantly changing matriculation work with the Student Success and Support redesign, it has been exciting and at times overwhelming. 



Pursuing that Work Together

Presenter
Presentation Notes
Last year at Santa Barbara City College revealed clear institutional and personal strengths in the face of some pretty significant adversity. Working together through the challenges posed by nature, our national political discourses and realities, and the everyday efforts to be an excellent college, people at Santa Barbara sought to uphold these core principles.



Our Core Principles

Santa Barbara City College’s core principles guide 
all aspects of instruction, organization, and 
innovation:
● Student-centered policies, practices, and 

programs
● Participatory governance
● A psychologically and physically supportive 

environment
● Free exchange of ideas across a diversity of 

learners
● The pursuit of excellence in all college 

endeavors.

Presenter
Presentation Notes
We’ll need to continue and deepen those efforts as we strive to implement our own innovations and state mandates. Centering on these principles will make lighter work of integrating, clarifying and simplifying for students, and for ourselves.



Presenter
Presentation Notes
The Chancellor’s Office has deemed a guided pathways approach as so essential that they’ve reconfigured funding mechanisms to align  under its umbrella. The new Student Centered Funding Formula is designed to recognize the efforts of colleges to support the work of college going forward. Previously, we were funded by the number of students attending our courses at census, regardless of who they were and what supports they might need. The new formula reduces that emphasis and increases support for serving students with financial need and emphasizing the importance of their completing degrees and certificates. SBCC is benefiting from this funding change as we experience an overall enrollment decline, we are outperforming on a number of the metrics used in the formula and indicated that the key performance indicators under Guided Pathways.



Framing the Reinvention

SBCC Guided Pathways is a college-
wide undertaking that provides a 
framework for integrating existing 
programs and services through a 
student-centered approach 
designed to increase student 
success while closing equity gaps. 

Presenter
Presentation Notes
Let’s thank Margaret, Jamie, Gwyer and Chris and the many other people who have stepped up to join work groups to develop initial planning elements of the reinvention and invention of student centered approaches that amplify strategies that are already successful and reframe the student experience to be clearer and more supportive.




Cohort: First Time Ever in College--
includes students who enrolled in a 
community college for the first time in the 
fall of the selected year, excluding current 
and past concurrent enrollment students 
and other students with prior community 
college credit.

LaunchBoard Data site

Presenter
Presentation Notes
Launchboard is a data website hosted by the Chancellor’s Office for a number of projects, including Cal Pass, which some of you might have worked on several years ago with a Mathematics project linking k-12, community colleges and the CSU. You can access the guided pathways data after requesting access, which is open to faculty and staff. Just google launchboard and you’ll get to the site.



Participation

Transferable Math and English 
Completion

Momentum Points

Guided Pathways Inquiry: 
Where Our Students are Succeeding

Presenter
Presentation Notes
The data that follows is from SBCC’s MIS data submitted for the academic year 2015-2016, which is the most recent available. SBCC folks working on guided pathways this year will be determining how to use our current local data in addition to these.



Size of starting cohort at SBCC: 2477

Average credits attempted in 1 year
Average degree-applicable credits in 1 year
Full-time status
Fall to Spring persistence
College-level course success rate

Participation of Students 



Students Who Completed Within One Year:

transfer level math in 1 year

transfer level English in 1 year

both math and English in 1 year

Transferable Math and English Completion



FIRST TERM

Momentum Points

Earned 6+ credits
Earned 12+ credits
Earned 15+ credits
Attempted 15+ credits

FIRST YEAR

Earned 15+ credits
Earned 24+ credits
Earned 30+ credits
Attempted 30+ credits



P: 24 Units attempted in year 1 on average
P: 22 Degree-applicable units attempted in year 1 on 

average
P: 76% Persisted from first to second term

M: 33% Earned 12+ credits in term 1 (top in state)
M: 50% Earned 15+ credits in year 1
M: 31% Earned 24+ credits in year 1 (top in state)

Where We Stood in 2015-16: Strengths



Transferable Math and English Completion in First Year

Where We Stood in 2015-16: 
Areas to Improve

English
32% SBCC
56% Moorpark College

Math
18% SBCC
32% Foothill College

English and Math
• 13% SBCC
• 23% Foothill College



Equity in 2015-16

Presenter
Presentation Notes
Cohort sizes:
American Indian 12
Asian  90
Black  91
Hispanic 716
2 or More 124
White 862
Unknown 579
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Equity in 2015-16

Presenter
Presentation Notes
Cohort sizes:
American Indian 12
Asian  90
Black  91
Hispanic 716
2 or More 124
White 862
Unknown 579



Presenter
Presentation Notes
Read the 6 key element titles and point to how the guided pathways work has been rolling out over the last year and is gearing up for more extensive work. Encourage faculty to join workgroups and participate in addressing how we scale up the things we do well and invent new approaches to designing approaches to help students persist and succeed.



Reinventing Placement

Presenter
Presentation Notes
Let’s thank our faculty for their work in English, English Skills, Mathematics and English as a second language. The faculty leads in assessment, Anita Cruse, Jamie Campbell and Dolores Howard, along with Assessment coordinator, Sara Volle, have been working to address the important curricular and structural changes. Department members have attended state-wide conferences and workshops, and hosted summer institutes and retreats of their own to address the challenges and opportunities raised by the legislation. 




AB 705 requires colleges to maximize the 
probability that a student will enter and 
complete transfer-level coursework in English 
and math within a one year timeframe and 
use, in the placement of students into English 
and math courses, one or more of the 
following: high school coursework, high school 
grades, and high school GPA. 

Presenter
Presentation Notes
If we think back to those figures about the challenges students face in completing transfer level math and English in their first year, you can see why there’s an effort to address new ways of supporting student learning in these foundational fields. Faculty in mathematics, English, English Skills and English as a Second Language have been working to redesign and align curriculum to change an approach to developmental education. 



Fall 2017
Gather information and engage stakeholders 
regarding current assessment practices
including discipline faculty, counselors, institutional 
research and assessment staff

Review the legal requirements of AB 705

Spring 2018
Develop methods to make high school data central 
in the assessment and placement process.

Begin curricular exploration and development 
consistent with the law.

Engage professional learning to support curricular shifts 
in math, English and ESL.

Fall 2018
Shift local assessment and placement
practices to include high school data as a
primary predictor for all students in spring 2019

Submit locally developed curriculum changes
for approval

Spring 2019
Approve locally-developed curriculum in math and 
English

Connect new assessment and placement rules 
with curriculum

Publish new structures in college materials

Timeline for AB 705 
Development and Implementation Timeline

Presenter
Presentation Notes
The work being completed by faculty falls squarely within the timeline developed by the Chancellor’s Office, and we’ll be working to support curriculum and scheduling changes and the system elements that need to be reworked once we’ve dramatically altered our current practices of assessment and placement. We’ll be striving to engage people with stakes in these changes in our process and we’ll be communicating early and often.



How will AB 705 changes and Guided 
Pathways impact our enrollment?

Presenter
Presentation Notes
Where are we on our enrollment for Fall 2018? The enrollment decline in credit courses is still occuring--students are still enrolling in courses as we speak and our current figures will be in flux until next week, but we know that we’re down over last year.



Credit Headcount - Fall

+0.4% -4.1% -7.8% -2.8%

Presenter
Presentation Notes
We’re experiencing a decline in local enrollment, CA enrollment and international enrollment.



Fall 2017

15,072 Students

148,268 units enrolled

Fall 2018

13,950 Students (-7.44%)

140,048 units enrolled (-
5.54%)

Fall 2018 Current Enrollment

Presenter
Presentation Notes
These numbers are from Thursday afternoon, and may have shifted a bit upward since then. We have a number of students working through assessment, orientation and education planning.



Students Less than 20 years old, In-District Status –
Excluding Dual Enrollment

Presenter
Presentation Notes
What we are experiencing is a marked increase in students who are attending full time, which we know has a correlation to increased persistence and course success. In light of an overall enrollment decline, this shift is a bright spot budget-wise as well. But the real bright spot is the new Student Centered Funding Formula.



New Formula –
Student Centered Funding Formula

• The new formula consists of three components:

• Base Allocation—Enrollments (FTES)

• Supplemental Allocation—Counts of low-income 
students

• Student Success Allocation—Counts of outcomes 
related to the Vision for Success, with “premiums” for 
outcomes of low-income students



New Formula: Phased In Over Three Years

2018-19 2019-20 2020-21

Base Allocation 70% 65% 60%

Supplemental 
Allocation

20% 20% 20%

Student Success 
Allocation

10% 15% 20%



Base Allocation Funding per FTES

FTES Type 2017-18 Rate 2018-19 Rate
Credit $5,151 $3,727

Non-Credit $3,097 $3,347

CDCP $5,151 $5,457

Inmate Credit $5,151 $5,457

Inmate Non-Credit $3,097 $3,347

Dual Enrollment $5,151 $5,547

• Comparison Old Funding Formula 2017-18 to New Funding 
Formula 2018-19

• Credit rate will decline in 2019-20 and 2020-21 as more 
funding is shifted to Student Success Allocation



Supplemental Allocation
• District receives funding based on counts of all of 

the following in the prior year:

• Pell Grant recipients
• California College Promise Grant recipients (BOG Fee 

Waivers)
• AB 540 students

• 2018-19 Rate = $919 per count



Student Success Allocation
8 Measures - Funding Rates All Students Promise (BOG) 

Students
Pell 

Students

Associate degrees granted $1,320 $333 $500

Baccalaureate degrees granted $1,320 $333 $500

Associate degrees for transfer (ADT) 
granted

$1,760 $444 $666

Credit certificates (16 units or more) 
granted

$880 $222 $333

Completion of nine or more CTE units $440 $111 $167

Successful transfer to four-year 
university

$660 $167 $250

Completion of transfer-level 
mathematics and English courses 
within first academic year of enrollment

$880 $222 $333

Attainment of regional living wage $440 $111 $167



From SBCC Budget Presentation, 
8/23/2018

Chancellor’s Office simulation from July 2018 provided 
SBCC with $6,898,479 in additional funding compared to 
the old funding formula. 

SBCC Fiscal Services Office updated this simulation with 
the most recent available FTES and Student Success 
data.   

The updated simulation provides SBCC with $9,169,121 
in  additional funding compared to the old funding formula.  
This includes the 2.71% COLA, and the districts projected 
growth  in Noncredit FTES.



How Are We Positioned 
Going Forward?

Presenter
Presentation Notes
We’re exceptionally well positioned to respond to the opportunities presented by improved funding because of the work that you all do--from determining effective curriculum redesign in response to AB 705 to strong counseling and other support services for students. There are a lot of unknowns with the funding formula, and concerns about dramatic course and placement changes, but following the work already laid with Guided Pathways and building on the core foundation of your innovative approaches to instruction and support, we will achieve a great deal, and we will do so by centering on our mission and our core principles.
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