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California Guided Pathways (CAGP)

( California
. Guided Pathways

- 20 CA Community Colleges

- Based on best practices at National level

- Applied and Accepted

- Training, support and professional development
- 6 Institutes

Leadership for Transformational Change

Mapping Pathways through the Institution

Pathways to Transfer and Employment

Redesigning Student Intake and Ongoing Student Support
Redesigning Basic Skills as an Onramp to Pathways

Ensuring Students are Learning and Progressing along the Pathway
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Core Team

 Anthony Beebe, President
e Priscilla Butler, Academic Senate President

e Jamie Campbell, Math Department Chair

Paul Jarrell, Executive Vice President

e Luz Reyes-Martin, Executive Director of Public Affairs and Communications

e Gwyer Schuyler, Academic Counseling Chair



Core Beliefs (Pillars)

e Clarify the Path
e Enter the Path
e Stay on the Path

* Ensure Learning



Timeline

e 2017-2018: Planning Year

e Leadership Teams
* Spring 2018 In-service
e Meta-majors/Areas of Interests

e 2018-2019: Piloting and Initial Assessment

e 2019-2020: Further Implementation and Scale



Budget Update

* FCMAT
e Benchmark Study
e Highlights expenditures related to Human Resources
* Encourage a strong look at employee costs

* Workforce Reduction Attrition Plan
e WRAP Committee reviews requests (October 2 and
e WRAP recommendations to CPC for hires
e Re-organization/reallocation of workforce

* Goal: Workforce reduction, reallocation, efficiency to balance budget by 2020.



Enrollment Update

* Residents

e Headcount: -4%
e Units: -2.3%

* Non-residents
e Headcount: -11%
e Units: -11%

e Qverall

e Headcount: -5%
e Units: -3.8%

e | ate start classes
e Strong enrollment



Across the State

Result Last Year

Yies - and claimed additional growth from the
Skabe

Yt - we claimed the full availabie growth

Sorme - we sxceeded our bate and caimed
sormee, But ot all, svailable growth

Mo - we claimed the same FTES &5 [aSk year

M - we enbered stabilization due ta ﬂl’.'\‘.ﬁ’l"lh'lg
enrallments

Skipped

Headcount vs Last Fall

Lip & ot - 43 ar mane

Ugp & Frtle - 1% o 3%

Flat - essentially the same as |ast year
Dewr & Fttle - 1% o 3%

Daven & lot - £% or mane

Skipped

FTES vs Last Fall

Up & lot - 4% o mone

Lip & little - 1% ko 3%

Flat - essentially the Same a4 |85t yesr

Dawn & little - 13 to 3%

Do & lot - 45 or mone

Lig & ot - £3¢ ar mone

Up & brtle - 1% to 356

Flat - essentially the same ag |ast year

Dewm & fittle - 136 ko 3%

Derven & lot - &3 A mons

Skipped

Efficiency vs Last Fall




Residency — Excluding Dual Enroliment
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Residency— Excluding Dual Enrollment
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Registration Status-excluding Dual Enrollment

15K

2013

2014

Year ! Term
2015

2016

2017

17,769

17.B42

17,111

15,666

15,007




Registration Status-excluding Dual Enrollment
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Questions....
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