
AEBG	
  Adult	
  High	
  School	
  GED	
  Professional	
  Development	
  Plan,	
  1st	
  Quarter	
  Report	
  	
  
Budget:	
  $10,000	
  
No.	
   Category	
   AEBG	
  Goal	
   Activities	
   Deliverables	
   Deadline	
  
1	
   PD	
  Work	
  Group	
   With	
  faculty	
  input,	
  create	
  PD	
  

Plan;	
  Create	
  PD	
  tracking	
  log;	
  
Implement	
  PD	
  Activities	
  

4	
  instructors’	
  work	
  group	
  
stipends	
  @	
  $30/hr	
  x	
  15	
  hours	
  =	
  
$1,800.00	
  

PD	
  Calendar	
  of	
  events	
  
Tracking	
  Log	
  
Implementation	
  Plan	
  

April	
  30	
  

2	
   Learning	
  
Communities	
  

Participate	
  in	
  training	
  for	
  
developing	
  and	
  maintaining	
  
successful	
  LCs	
  

$4,000	
  Learning	
  Communities	
  
Consortium	
  (4	
  instructors	
  will	
  
attend	
  retreat	
  to	
  jump	
  start	
  LCs)	
  
April	
  22-­‐23,	
  Norwalk,	
  CA	
  

Report	
  submitted	
  on	
  
LC	
  Retreat	
  with	
  draft	
  
design	
  of	
  LCs	
  

April	
  22-­‐23	
  

	
   LCs	
   	
   $1,000	
  Faculty	
  stipends	
  to	
  
attend	
  LC	
  learning	
  seminars	
  

	
   	
  

	
   LCs	
   Create	
  LC	
  social	
  
environments	
  and	
  academic	
  
social	
  interaction	
  that	
  
encourage	
  community	
  
building	
  and	
  emphasize	
  
course	
  completion.	
  

LTAs	
  will	
  be	
  trained	
  to	
  learn	
  
logistics	
  needed	
  to	
  implement	
  
the	
  LC	
  plan,	
  assist	
  students	
  with	
  
LC-­‐related	
  functions,	
  events	
  and	
  
activities.	
  Part	
  of	
  regular	
  work	
  
Schedule.	
  

Developed	
  Calendar	
  
of	
  LC	
  Events;	
  logistics	
  
package	
  

June	
  30	
  

3	
   Technology/	
  
Hybrid	
  Courses	
  	
  

Integrate	
  Learning	
  platform	
  
into	
  teaching	
  practices	
  

$1,000	
  
Instructors	
  take	
  Basic	
  Canvas	
  
Training	
  	
  

Instructors	
  achieve	
  
Basic	
  Canvas	
  Training	
  
outcomes	
  
	
  
Instructors	
  
implement	
  Canvas	
  in	
  
classrooms	
  

June	
  30	
  
	
  
	
  
	
  
Fall	
  2016	
  

	
   Develop	
  hybrid	
  
Courses	
  

Participate	
  in	
  training	
  to	
  
develop	
  effective	
  hybrid	
  
courses	
  

Next	
  FRC	
  training/	
  teachers	
  
stipend	
  $1,000	
  

Develop	
  Hybrid	
  
courses	
  (see	
  
implementation	
  plan)	
  

	
  

4	
   Best	
  Teaching	
  
Practices	
  

CALPro	
  Workshops	
  for	
  NC	
  
Faculty	
  
	
  

Faculty	
  stipends	
  
$1,200	
  

Create	
  Wiki-­‐page	
  
Repository	
  of	
  Best	
  
Practices	
  

	
  

	
   	
   	
   Total	
  =	
  $10,000	
   	
   	
  
	
  


