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I.          Summary  of  Activities  based  on  the  objectives  submitted  from  the  Request  for  Proposal  and  Activity  Chart.  These  
should  reflect  the  goals  of  AEBG  including  but  not  limited  to  integrative  programming  for  noncredit  pathway  bridge  
courses  and  certificates,  internship/placement  programs,  integrative  learning  strategies,  progress  of  program  working  
groups  and  task  forces.  List  and  describe  their  progress.  
1.  Enhance  the  curriculum  by  creating  learning  communities
a.  1.1    Design  content-­driven  Learning  Communities  in  courses  with  greatest  need
b.  1.2    Create  LC  social  environments  and  academic  social  interaction…
c.  1.3    Participate  in  training  to  develop  and  maintain  successful  LCs
•  Action  item:    4  faculty  members  will  attend  the  California  Learning  Community  Consortium  where  a  Washington  Center  
LC  expert  will  lead  a  workshop.
1.  Faculty  will  begin  the  design  of  AHS/GED  LCs.    April  22  –  23.    
2.  Upon  their  return,  faculty  team  will  disseminate  plan  to  AHS/GED  instructors  to  move  forward  with  completing  the  
design  and  move  into  implementation  phase.
d.  Bring  CAL  Pro  workshops  to  NC  Faculty
•  Workgroup  has  designed  PD  calendar,  announcing  current  CALPro  opportunities

2.  Create  hybrid  courses  to  expand  alternative  delivery  options.
a.  Integrate  Canvas  as  Learning  Platform
•  To  begin  this  process,  AHS/GED  faculty  will  attend  the  Basic  Canvas  Workshop  in  June.    Professional  Development.

3.  Create  seamless  pathways  to  Technical/vocational,  SBCC  credit  programs  and/or  jobs.

4.  Professional  Development  for  Instructors
a.  See  Professional  Development  Plan  Table    

5.  Improve  student  enrollment  by  improving  student  outreach  and  facilitating  student  access
a.  Increase  early  intervention  strategies  (committee  work).
•  Invited  guests:    
1.  Jana  Garnett,  DSPS  director  attended  March  2016  meeting
2.  Erik  Fricke,  Security  Director  will  attend  April  meeting  4/8/16

II.          Data  Reporting:  Fall  2015  -­  Present        
  -­
III.          Budget  Narrative.  Members  are  expected  to  make  their  best  efforts  to  expend  funding  by  June  30,  2016  and  no  
later  than  December  31,  2016.  The  timeline  of  activities  should  reflect  expenditures  by  this  deadline.  Please  describe  
your  efforts  to  expend  these  funds.  Examples  include  hiring  faculty  and/or  faculty,  narratives,  programmatic  committee  
meetings,  purchasing  of  supplies…
a.  See  Adult  High  School/GED  Budget  Table  
IV.          Marketing  Efforts.  Please  list  and  describe  marketing  and  outreach  efforts  to  advertise  your  program.
a.  See  Adult  High  School/GED  Budget  Table  


