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AGENDA 

 
 
 
1.0 Call to Order 
 
2.0 Announcements  
 
2.1 Update on the status of meeting the College’s funded growth and Basic Skills targets  

for 2005-06. 
 
3.0 Information Items 
 
3.1 Decision to fill the Dean, Educational Programs position to be vacated by Ron Baker 

with an Associate Dean responsible for Physical Education/Health/Dance & Athletics 
Division as well as Athletic Director. This change in assignment is consistent with 
Ewing and Associates’ recommendation regarding the classification of this position. 

 
3.2 Completion of Educational Programs reorganization resulting in change to Ben 

Partee’s position from Associate Dean to Dean, Educational Programs. The funds to 
pay for this change in classification will be taken from the reclassification of the 
position Ron Baker is vacating from a dean to an associate dean. This change in 
assignment is consistent with Ewing and Associates’ recommendation regarding the 
classification of this position. 

 
3.3 Decision to implement the proposed reorganization of the International Students 

Program (Attachment 1) 
 
4.0 Action Items 
 
4.1 Ranking of resource requests up to $1.5m.  
  Attachment 2: Revised Dual Enrollment positions request 
  Attachment 3: ITC/DTC itemization of resource request of $300,000 
 
4.2 Proposed process for prioritization 
 

• Recommend ranking the two institutional priorities and the Vice President’s 
priorities 

 
5.0 Other Items 
 
6.0 Adjournment 
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