Summary
1. Replacing one position with a Network Security position
Moving a half time position to full time
Consolidating the student and staff Help Desks
Rebalancing reporting structures to the three IT Directors
Eliminating the levels | and Il for TSS and NS job classifications

o ko

Change of Class Upgrades:

e Total of 2 between Network Specialist and Technical Support Specialist
e Total of 2 from ATSS to Network Specialist
e Total of 2 from DELMSSS to Technical Support Specialist

In Class Upgrades:
o Total of 5 from Information Systems Specialist Il to lll
e Total of 4 from Technical Support Specialist Il to lll

Workshift Upgrade:
e 1 ATSS position from 50% to 100%



