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Outline 

 Funding Basics 
 

 SBCC Outlook 
 

 Enrollment Management Basics 
 

 Efficiencies 



Sources of CCC Funding 

 Unrestricted General Fund   
 “General Apportionment”  

 More than 90% of all funding  
 

 Categorical Programs 
 Funding to serve a particular 

population/program and address a 
specific need 

 Source of Budget “increase” 
 Often “one-time” 

 

 Capital Projects Funds 
 Buildings, equipment, maintenance 

 

Funding Source 

General Fund Categorical Capital



 

Exhibit C 
 

Calculates what a district could earn if it meets 
or exceeds its total funded FTES, not what it will 
earn. 
 

General Apportionment 
 

 
 

$how Me the Money! 



FTES 

General 
Apportionment 

calculations 

Basic 
Allocations 



FTES 

Stability = Total Funded - Base 



14,346 FTES  = $78,000,000.00* 
 

*approximate with growth, COLA, one-time monies). 

  



Were we successful? 

State Target = 14,346 FTES 
Apportionment = $74 million 

SBCC Earned = 13,185 FTES 
Apportionment = $68.5 million 

State Funded = Earned + Stability + Other 
              $68.5   +    $5.5*     +  $4*   =    $78 million
  * one time 

STABILITY IS NOT ON-GOING !!!!!!! 
We must recover to keep same funding. 



The FTES Decline 
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Relation to Unemployment 
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The Loss in Funding 
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- IDENTIFY A TARGET 
 

- ACTIVELY MANAGE TO HIT TARGET 

What is the right size for SBCC? 



What is Enrollment Management? 

 
 Enrollment management takes place whenever a college 

makes a conscious decision to increase, decrease, or 
change its enrollment. 
 

 Well-planned strategies and tactics designed to improve 
the quality of student life and learning and to ensure 
student success and satisfaction 
 

 Simple or complex 
 
 Efficient 

 
 

 
 

 



Guiding Principle: 
 
 
 
 

Provide access to classes students need and 
provide support to empower students to be 

successful. 



The Enrollment Management Journey 

 Marketing and Recruitment 
 Matriculation 
 Census 
 Retention 
 Completion 
 Persistence 
 Success 
 Transfer 
 Certificate – A JOB! 
 Progress to college-level work 



Enrollment Management and the Budget 

 How is Budget impacted by EM Journey? 
 
 Census – affects budget the most! 

 
 Census = 20% of term 
 When we measure “enrollment” for funding purposes 
 FTES = Fulltime equivalent students 
 This is our income 
 



The True Cost of Education 

 

 FTES generated (income) 
 Dependent on size of class and WSCH 

 

 Instructional Cost (expense) 
 Staffing 
 Salary range ($50.00/hr to $100.00/hr) + mandates 
 

 Supplies and materials 
 

 Non-instructional costs 
 Everything else! 

 
 



How can we be more efficient? 

 Income 
 Class size at Census 
 Scheduled Class Size Limit 

 Closing Numbers  
 Large Group Instruction 

 Class Size first day of class 
 Adequate number of sections/course 
 Waitlist size 
 First day adds 

 Retention to census 
 Early engagement 

 



How can we be more efficient? 

 

 Expense of Instruction 
  Faculty Pay  (not an option) 

 
 Other Expenses 
 Reassigned time 
 Inadequate staffing 
 Use of classroom supplies 
 Facilities 

 



Where do we go from here? 
Enrollment Management Plan 

Some things for us to consider? 
 FTES target (base & growth, credit, non-credit & 

enhanced non-credit)  
 Enrollment goal (general & specific populations) 
  Present resource allocation? 
 Transfer, CTE, Basic Skills 

 Funding support is available to support the plan? 
 Student Services, Tutors, Marketing, etc. 
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