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Academic Calendar




Tentative Timeline

The academic calendars are initiated by the Office of Educational Programs and established no later
than November of each year through the consultation process.

Ongoing — Evaluation of two summer intersessions (Friedlander, 9/22/15; Jarrell 8/31/16)

8/31/16 — Academic Senate discussion of Summer Evaluation Report and 17-18 Calendar

9/6/16 — CPC discussion of Summer Evaluation Report and 17-18 Academic Calendar

9/14/16 — Academic Senate discussion of Summer Evaluation Report and 17-18 Academic Calendar
9/20/16 — CPC discussion of Summer Evaluation Report and 17-18 Academic Calendar

9/28/16 — Academic Senate action on 17-18 Academic Calendar

10/4/16 — CPC action on 17-18 Academic Calendar

10/13/16 — BoT first reading of 17-18 Academic Calendar

10/27/16 — BoT second reading and action on 17-18 Academic Calendar



THE QUESTION

Continue with two intersessions or
return to a single summer intersession?




Summer Analysis




Student Impact of Two Summer Intersessions

Summer 2014, 2015, 2016

Number of Sections: 497,747, 653 (est. 420)
Number of Students: 8052, 10032, 8814 (est. 6850)
Number enrolled in both: NA, 2168, 1886

> (about 20% overall, 44% noncredit ESL)

Number recent local HS grads: 144, 153 (1), 170 (lI)

Student Success: 79%




Student Survey

Why summer intersession? Complete required courses / Complete goal sooner

What if no Summer I? Wait for Summer Il to take class / Enroll at another college

Would a 1-week break before summer be preferred/beneficial? 60% Yes, 30% no preference

If you took Su ll, but didn’t take Su |, would a week break encourage you to take both?
o 22.4% Yes, 30.8% maybe



Financial Impact of Two Summer Intersessions

Summer 2014, 2015, 2016

FTES: 1304, 1788, 1551 (1100)
FTES ”“income” (millions $$) 6.37, 8.40, 7.55 (5.30)
TLUs: 1437, 2025, 1808 (1220)
TLU “expense” (millions SS) 2.57,3.63,3.24 (2.20)
Discretionary Increase (millions SS) 3.80,4.77,4.31 (3.10)



Other considerations

Classified workload

o Two-thirds indicate that two summer intersessions impact their workload
> Roughly half indicate hard to complete weekly work

o Roughly half indicate difficult to prepare for fall semester

> About a third indicate inadequate staffing

Most classified staff feel some issues would be mitigated by reviewing staffing
and practices. Many also indicated that a week break before start of summer
would be helpful.



Recommendation

©2017-2018 Academic Calendar with two summer intersessions

> Add week break between end of Spring semester and beginning of
Summer intersession

o “Fall shift”
> Continue in absence of any other compelling factors

o Calendar “A”
> See also Calendar “B”
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