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= This is the next step in the development of a
Facilities Master Plan for all three SBCC
campuses. The initial activities in Step 3A were to
assess the existing conditions of the site and its
buildings and obtain feedback on zoning
concepts from Core Team and Infrastructure
Services Group. At the Governing Bodies
Workshop on April 22", we gathered ideas for
locating site and building programs for Main
Campus. We also reviewed and gathered
feedback of drafted block diagram schemes for
Wake and Schott Campuses.
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35 Purpose & Intended Results
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=Review draft Block Diagram Scenarios for
Main Campus

=Review draft Block Diagram Scenarios for
Wake and Schott

=Review input from Governance Bodies on
draft Block Diagram Scenarios of site and
program adjacencies.

=Collect feedback on Program Cluster and
Location Concepts
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» Process Map Review = Next Steps
= Governance Bodies Workshop

= Workshop Format and
Exercise

= Key Findings
= Main Campus
= Wake Campus
= Schott Campus
= Review CLL Feedback
= Conclusion

EEEEEEEEEE



CCCCCCCCCCC

EEEEEEEEEE



>B

C Step 3: Process Map

SANTA BARBARA
CITY COLLEGE

SB
Participants 1a. Mobilization 1b. Existing Campus Assessments + 2. Programming Oct. 2015 - Mar. 2016)
IZ =12 2
E =) i
Board of Trustees | i ~
-8 -8
I 1E E
| |
College Forums | 1
v V' : ‘:l/
| |
Core Team S Fiview Assms,
| I Pic Candem, Site
Dresiign KigkodT
4 I l A
| |
| |
| |
Governance . en e - . ' I 1
Body (GB)
| I
Project I I
Management ant I I
Team .
v LN !
. s . MEP | l
ABA & Consultan
WfoRequest T Bxisting Conditions, Draft Exsting | Confm Existing Finakee Exsting 2 Develap & Prepare |~
Team | Assessmert Candhiers Bepar 1" corcitons hepart Candiicns Repart Zoing Plare
I I
. | |
User Groups (UG)
l 12402 !
Infrast : i
ct
n ;as ructure . : : | e | Sc
ervices . : : e ) Kickoff Meeting
Group (ISG) . & | #4 I #586
V3 ) . | | County of
External . 2 rant c | |
Stakeholders :
| 1

EXPERIENTCE



>B

C Step 3: Process Map

SANTA BARBARA
CITY COLLEGE

g SANTA BARBARA CITY COLLEGE T E P 3 A c I L I T I E S M A S R P ERSON BRULE ARCHITECTS \B \

3a. Block Dlagrams & Draft Campus Plans (March 2016 -September 2016)

Board of | Board of
Board of Trustees Trustees #5 Trustees #6
ll

9/29

College

CPC+
Retreat #4

College Forums Forum #3
—x- - 929
| Main - o
Walle/Schott
Core Team |
S P | . [ or0
|
|

GB
Governance Workshop Meeting
Body (GB) #10 &11 nz 13

ampL Viair

Project
Management
Team

ABA & Consultant
Team

User Groups (UG)

Infrastructure
Services
Group (ISG) Community
Outreach
Meetings

City of SB County of Coastal
Call #1 SB Comm.

External
Call #3 Call #2

Stakeholders

SERVICE + ENVIRONMENT = EXPERIENTCE
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SANTA BARBARA
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Board of Trustees

College Forums

Core Team

Governance
Body (GB)

Project
Management
Team

ABA & Consultant
Team

User Groups (UG)
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Group (ISG)
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Step 3: Process Map (Step 3B::
9/2016-2/2017

Diagrams and Facilities Master Plan
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Deliverables

Phase 1a &1b - Existing Campus
Assessments
+  Existing Conditions Report

Phase 2 - Program Confirmation
- Detall Pragram Elements
+  Landscape Program
+  Signage Pregram

Phase 3 - Block Diagrams &
Draft Campus Plans
= Oppartunities and
Constraints.
Canceptual Campus Layouts
Diraft Signage Design
Draft Conceptual Landscape
Plans
Draft Signage Plan

Phase 4 - Site Fit Diagrams &
Facilities Master Plan
+  Opportunities and
Constraints
+  Conceptual Fit Diagrams
+  Design Approval and
Shared Governance Process
+  Conceptual Landscape
Plans
+  Signage Design
+  Signage Plan
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Govemance Bodies
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CC 5tep 3: Main Campus Building Program Scope

SANTA BARBARA
CITY COLLEGE

MOT IN PLLUMP SCOPE WHOLE BUILDING INCLUDED

=" BEING DEMOLISHED AND POSSIBLY SHIFTING
FUTURE BUILDING %

| SO TO WEST CAMPUS CLASSROOM BUILDING

- BUILDING PARTIALLY INCLUDED

BEING DEMOLISHED ANMD POSSIBLY SHIFTING
TO EAST CAMPUS CLASSROOM BUILDING
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Step 3: Main Campus: CT & ISG Feedback
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Student Services
Distribution
Proximity to Tutoring
Aligning to
Educational Model
Administration
Location

Best Use for Existing
Buildings

Key Discussion with ISG

Safety and Circulation
Central Parking
Locations
Improved/Increase
Open Space
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CC >Step 3: Main Campus: CT &1SG Feedback

SANTA BARBARA
CITY COLLEGE

EXPERIENTCE

Key Discussion with Core

Team

Student Services
Distribution
Proximity to Tutoring
Aligning to
Educational Model
Administration
Location

Best Use for Existing
Buildings

Key Discussion with ISG

Safety and Circulation
Central Parking
Locations
Improved/Increase
Open Space



CC Main Campus
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ntroauction
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Key Findings
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CC Main Campus Introduction to Exercises
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=(5oals and Parameters
= [oolkit

®|nstructions
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CC Main Campus Introduction to Exercises
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Goals and parameters of scenario
development

=Scenarios are not intended to be the master plan
design

=Multiple perspectives in a creative forum
=Rapid prototyping of ideas

x| earning lessons through testing scenarios
=Develop opportunities and constraints

*|nforms analysis and site master plan design
alternatives
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SANTA BARBARA
CITY COLLEGE

Step 3: Main Campus: Block Exercise

EXPERIENTCE

T&D

SOML/ESL
Fine Arts/ Media Arts
(SOMA)
Fine Arts/ Humanities
Sciences
Social Sciences
Business Administration
Technologies
Health/ Human Services
English
Math
PE/HE/ RE
Ed. Programs Support
* Tech
»  Student Dev.
»  General Support

CTE

Business Education
Technologies
Health/ Human Services



CC Main Campus Introduction to Exercises
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= [oolkit

=Main Campus Site Plan
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g(B: Main Campus Exercise
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=AAs a team discuss key ideas & concepts, what
works, and what does not

=Small groups of 6-7

=Develop at least two schemes
=Document the idea on trace paper
"| arge group presentation

=Key Findings Presentation
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E’E Main Campus Exercise

SANTA BARBARA
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SB
CC Main Campus Exercise Sample
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CC Main Campus Exercise Presentation
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C Main Campus Exercise Key Findings

SANTA BARBARA
CITY COLLEGE
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CC Main Campus Organizing Principles
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Student Academic
Administrative Support
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CC Main Campus Organizing Principles
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CC Main Campus Organizing Principles
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C Main Campus Organizing Principles
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SB ,, .
CC Main Campus Program Clusters

AAAAAAAAAAA

Created 11 Schemes from 6 Cross-Functional

Groups, the following relationships emerged:

= Student Services (not including Library & LRC) should be consolidated (All
schemes)

= Library and LRC should be together (8 schemes)
= Administrative and Classified Services should be adjacent (9 schemes)

= Social Sciences and School of Modern Languages have a relationship (7
schemes show adjacency)

= Math & English Programs have a relationship (7 schemes show adjacency)
» CTE Tech and Health/Human Services show an adjacency (7 schemes)
» Consider locating Fine Arts with Theater (5 schemes)
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CC Main Campus Program Considerations
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= Need for a Welcome Center or Prominent Entrance
= Proximity of parking to Student Services
= Proximity of Food to Students

= Proximity of Students Services to Instructional
Classrooms

= Proximity of parking to Library
= Better Interaction between West and East Campus
= Safety of Pedestrian Circulation
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SB Main Campus Program Locations:
CC Library & LRC Together
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Main Campus Program Locations:
Student Services Consolidated
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SEB Main Campus Program Locations:
CL Administrative and Classified Services
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SB Main Campus Program Locations:
CC Fine Arts
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Theater
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gg Main Campus Program Locations:
AAAAAAAAAAAA Social Sciences and School of Mod. Languages
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SEB Main Campus Program Locations:
CC Math and English
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SEB Main Campus Program Locations:
C AAAAAA Business
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SB Main Campus Program Locations:
CC Health/Human Services and Tech CTE
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3?; Key Academic Clusters

SANTA BARBARA
CITY COLLEGE

= Modern Languages
= Social Sciences
» English
= Humanities

= Social Sciences

= Business
Administration

= Fine Arts and
Humanities

= Math and English

= Mathematics and English
= | earning Centers
= Tutorial

EXPERIENTCE

Science and Mathematics
Fine Arts
Performance Arts
Humanities (due to
existing conditions)
Health & Human Services
Business Administration
Science
Student Services
Learning Commons
Social Sciences



(S;(B; Key Considerations for Discussion
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= \Where is the best location for a main entry?

= What should you find at the entry?
= Administration Services
= Welcome and information
= Student Services
= Parking
= What is the “heart” of the campus?
= Academics
= | ibrary
= Student Services
» Food/Student gathering
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ch; Key Considerations for Discussion
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= How should the educational model be organized?
= Transfer Degree (east) and CTE (west)
= Integration of Academics (east) other services (west)

= How is Learning Commons organized?
» One centralized location
= Distributed services across east and west
= Distinction between Library (academic focus) and LRC
(tutorial and CTE focused)
= Where should Faculty be located?
= Distributed hubs within each department
= Distributed but grouped in larger cross-department hubs
= Single location
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Presentation
Feedback
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gg Step 3: Wake Campus Existing Use Zones
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Step 3: Wake Campus Possible Use Zones

SANTA BARBARA
CITY COLLEGE

CTE Tech & Arts
» Business Education
*  Pro. Dev. Center
»  Career Skills Inst.
» Technologies
*  Automotive
» Const. Tech
»  Cosmetology
Drafting/CAD
 Interior Design
* Integrated Design
»  Exhibition &
Design

CORE SERVICES
HUBS

[ NONCREDIT J

Personal Enrichment
*  Arts/Crafts/Perf.

Noncredit
«  Short Term Voc. (STV)
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E’E Step 3: Wake Campus Feedback
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Governance Body

= Provide multilevel parking at back of site, also to provide
access to programs with heavy lab use and supply needs

= [nterest in increasing bus or shuttle services to site;
proposed programs could increase ridership

= Concern about locating classrooms near roadways and noise

= Sensitivity to surrounding environment and neighbors
related to noise and traffic

= Generally liked the overarching concept

Core Team
= A distribution facility should not be located at Wake
= Generally liked the overarching concept
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Presentation
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CC 5Step 3:5chott Campus Proposed Use Zones
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CC >5Step 3:5chott Campus Proposed Use Zones
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(S;(B; Step 3: Schott Campus Feedback
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Governance Body
= Concept generally well liked
= Question on location of campus core
= Addition creates a garden courtyard
Core Team
= Concept generally well liked
= Appreciated the courtyard and entry concept
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(S;(B; Next Steps
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=Adjacency Diagram Review

=ABA to develop initial block diagrams

=Core Team Zoom Meeting to review in June
=Agency Conference Calls Planning for June
=*Community Meetings Planning for June
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