




Proposed Timeline for Development, Review and Approval of 2011-14 College Plan 
Revised October 10, 2011 

 
Time frame Activity Activities conducted by: 
December 2010 – February 
2011 

Preparation of environmental scan analysis, 
student profiles, institutional effectiveness 
annual report, and other analyses 

Institutional Assessment, 
Research and Planning, EC, 
UCSB Economic Forecast 
Project, outside agencies 

March – April 2011 Discussion of Year 2 Evaluation of the 
2008-11 Plan 
Presentations and discussion of 
environmental scan analysis 
Discussion of report produced by the 
Distance Education Workgroup 
Discussion of report produced by the 
Transfer Taskforce 
Development of assumptions for the 
College Plan 2011-14 

CPC, Academic Senate, 
Classified Consultation Group, 
Student Senate, Management, 
Continuing Education 
Consultation Council, Student 
Senate 
Invite speakers from the City, 
County, UCSB Economic 
Forecast Project 
EC 
Institutional Assessment, 
Research and Planning 

March 25, April 8, April 
22,  2011 

CPC and invited others – working sessions 
to develop initial draft of 2011-14 College 
Plan 
The review and discussion of the college 
mission is part of this process 

CPC and invited others 

Special summer working 
session – one day TBD 

Create first solid draft of 2011-14 College 
Discussion of college mission 

CPC and invited others 

August – November 2011 Consultation and revisions of 2011-14 
College Plan Draft 
Revised draft of 2011-14 College plan 
discussed and approved by consultation 
groups 
The review and discussion of the college 
mission is part of this process 

CPC, Academic Senate, 
Classified Consultation Group, 
Student Senate, Management, 
Continuing Education 
Consultation Council, Student 
Senate 

October 13, 2011 Board 
Study Session  

Review of draft of 2011-14 College Plan 
The review and discussion of the college 
mission is part of this process 

Board of Trustees 

November 15, 2011 Approval of 2011-14 College Plan based 
on feedback from BOT study session 

CPC 

December 1, 2011 Board 
Study Session 

Discussion of 2011-14 College Plan Final 
Version and College Mission 

Board of Trustees 

December 15, 2011 Board 
Meeting 

Approval of 2011-14 College Plan and 
College Mission 

Board of Trustees 

 


