
May 14, 2010 
 
Dear Colleagues: 
 
This afternoon, Governor Schwarzenegger released his May Revision which offers adjustments 
to his January budget proposal. The updated budget plan, based on the Administration’s latest 
revenue and expenditure estimates, will frame the remainder of this year’s legislative budget 
process. With the basic parameters now in focus, the Capitol’s budget deliberations will begin in 
earnest. 
 
As expected, the size of the overall budget shortfall has not changed significantly from the 
magnitude identified in January. Whereas the January budget proposal contained an estimate of 
$19.9 billion, the May Revision identifies an estimated budget shortfall of $19.1 billion. What 
has changed is that many of the solutions proposed by the Governor in January are no longer 
available. Most significantly, $6.9 billion that the Governor planned on getting from the federal 
government did not fully materialize. 
  
To make up for these lost solutions, the Governor relies almost exclusively on deep budget cuts 
in health and human services program.  Among these is the total elimination of CalWORKS 
welfare to work program ($1.1 billion) and deep cuts to In-Home-Supportive Services ($637 
million). By anyone’s standards these are brutal cuts that, if enacted, would represent a drastic 
reduction in the safety net available to California’s most vulnerable citizens. Even the 
Governor’s spokesman referred to the proposed cuts as “terrible.” 
 
Protecting Higher Education 
 
As expected, funding for UC, CSU, and the California Community Colleges in the May Revision 
essentially mirrors the Governor’s Budget released in January. In late April, Governor 
Schwarzenegger made public statements emphasizing the need to maintain the state’s investment 
in higher education and threatening to veto any budget sent to him by the Legislature that 
provided less funding for higher education than proposed in his January budget. 
 
In the May Revision, the Governor upped the ante by retracting his January proposals to reduce 
funding for CalGrant student financial aid. For community college students, the most notable 
item in the Governor’s earlier proposal was the elimination of new Competitive CalGrant 
awards. The Governor now supports full funding for new Competitive CalGrant Awards in 2010-
11 and has stated he will veto any budget that does not contain this funding. This change in 
position is a very positive development and reflects a willingness on the part of the 
Administration to engage with the higher education segments and student leaders. 
 
California Community Colleges 
 
For the California Community Colleges, the May Revision remains virtually unchanged from the 
Governor’s Budget released in January. Key features, consistent with the January proposal 
include: 
 



2.2 percent enrollment growth ($126 million). This proposed augmentation would 
fund approximately 26,000 full-time equivalent students and help the colleges respond 
to the tremendous enrollment demand they are currently experiencing. 

 
- 0.38% COLA (-$22.9 million). While the economic factors used to calculate the COLA 
have changes slightly since January, the Administration chose not to update this figure. 
 

Changes to the January budget proposal are as follows: 
 

• A downward revision of $6 million in 2010-11 local property tax revenues. The Governor 
proposes an augmentation of $6 million in state funding to offset this reduction. 

• A reduction of approximately $6 million in federal TANF funds as a result of his 
proposed elimination of the CalWORKs program. In addition, the Governor proposes that 
the $26.7 million in state funding previously provided for CCC CalWORKs be redirected 
to support any categorical expenditure through the Categorical Flexibility provision. 

Cash Shortfalls 
 
The May Revision notes that the state continues to face an extremely tight cash position. While 
no new proposals are made to address these challenges, the Governor does indicate that the 
Department of Finance, State Controller, and State Treasurer will continue to monitor the 
situation and present additional solutions as needed. This indicates a risk of additional funding 
deferrals being enacted. 
 
Need for Continued Advocacy 

 
While today’s budget announcement contains much bad news, there is no question that the 
Governor has done everything possible to protect higher education, including the California 
Community Colleges. For this we owe him our appreciation and support. I encourage you to 
communicate your appreciation to the Governor and also express support for the May Revision 
in your dealings with your local legislators and the media. 
 
We must be aware that the May Revision is not the finish line. As the budget process moves 
forward and the Legislature begins meaningful deliberation, state leaders will continue to wrestle 
with the tough choices before them. It is essential that we continue making our case that 
investment in the California Community Colleges will help to meet California’s most pressing 
education and training needs. Keeping our doors open for California’s unemployed, high school 
graduates, students displaced from UC and CSU, and returning veterans is the best bet for 
spurring a strong economic recovery and a brighter future for our state. 
 
Regards, 
 
Erik Skinner 
 
Vice Chancellor for Fiscal Policy, California Community Colleges, Chancellor's Office 
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College-wide Priorities for 2009-10 

August 25, 2009 

 

a. Accreditation visit 
b. Internal and external communication regarding impact of budget reductions and 

other pertinent information 
c. Budget  

i. Resolving structural imbalance 
ii. Planning categorical programs staffing and operations beyond 2009-10 
iii. Assessing the sustainability of reductions implemented, their impacts and 

how we will operate in 2010-11 and beyond 
d. Emergency preparedness 

i. Training 
ii. Processes 

e. Planning agendas identified in the self study 
f. Selected objectives from College Plan 2008-11; District Technology Plan 2008-

11; Enrollment Management Plan 2009-11 and related implementation 
strategies/actions 

g. Banner 8 upgrade 
h. Preparation and application for a Title V grant 

 


