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Improve standards for                  of 



More effective

Explore alternative options to students for acquiring textbooks (e.g., open source
documents)

the costs of textbooks





Governance and consultation process is too time consuming for all involved,
requires significant resources, and diverts faculty and staff from performing the 
essential core functions of the college

Develop and implement a



Some people's reluctance to accept changes in how they do their work
Understaffing in important support services areas

The college is understaffed in infrastructure support areas

Develop in as a result of
enrollment growth



Changes in state funding for major construction projects that resulted in 60%
less funding being available

sustainability

Success in passing

existing and new
















