
Unfilled Classified position 

Purchasing Clerk 

Matric Prog. Analyst 

Tutor Coordinator 

Offset Dup. Machine Operator 

Status of work 

we currenay nave an open posmon, l'Lrcnas1ng uerK, m our aeparcmenr. uur t'urcnas1ng 

Technician and Purchasing Center/Inventory Assistant have absorbed the duties of this position. The 

individuals mentioned above are familiar with the daily tasks that are required by the Purchasing 

Technician as they both previously worked in this position. We are able to function with this 

vacancy, but there are times when we are at capacity and our cycle time for processing orders is 

affected. 

All Matriculation programming requests are now being prioritized with all other such requests from 

an institutional priority standpoint and assigned, as appropriate to IRD Information Systems 

Analysts. 

The Academic Skills program was put c,n hiatus due to lack of adequate funding and staffing. 

Because the program is not currently bi?ing offered, the issue of present coverage of the duties is 

moot. We have attempted to expand the offerings of the Writing Lab to include the study of 

vocabulary, spelling, and grammar under the guidance of tutors who are hired, trained, and 

managed by the Director with the assistance of Gloria Lovano, a half-time, non-permanent L TA. In 

short, we have taken quite a hit in services we are able to offer students who want to work 

independently on basic literacy skills. Were it not for a Foundation grant, we would be unable to 

provide even the stop-gap support currently available through the Writing Lab. 

1 ne reauct1on or mis position reaucea tne 1Jup11cat1ng uepartment starr oy �U%. 1 n1s requ1rea me 

curtailment hours from 7:30 a.m.-7:00 p.m. to 8:00 a.m.-4:30 p.m., an increase in production 

overtime to meet semester time schedules, and additional work by the Communications Coordinator 

and Administrative Services Manager. At times during the workday the Duplicating Center is vacant 

due to service calls and deliveries. 



Unfilled Classified position 

Secretary, Sr. (Counseling) 

Groundskeeper 

Alt. Media Tech. Service Provider 

Status of work 

Noc rn11ng ems vacancy nas creacea a narasrnp ror me uean·s secrecary ljaroara :,m1m wno nas 

graciously tried to take on many of the functions formerly handled by JoAnn McClelland. In taking on 
critical tasks formerly handled by the Counseling Department Secretary, a number of projects and 

tasks normally supporting the work of the Dean have been delayed, curtailed, have been absorbed 

personally by the Dean or have resulted in decreased efficiency and less timely completion of 

projects and assignments. 

I do not believe that having Barbara Smith continue to absorb the additional workload is in the best 

interest of Barbara's health or job satisfaction, or the effectiveness of both the Deans Office and 

the Counseling Center. The half-time Counselor Center secretary position was originally approved at 

the time of the Student Services- Academic Affairs merger in response to the need to offset 

additional and new duties taken on by the Dean's secretary as a result of the reorganization. The 

Deans secretary already had a "full plate" prior to assuming additional responsibilities that have 
accrued by not filling the .50 Counseling Department Secretary. 

The vacant groundskeeper position was assigned to mowing the entirety of the SBCC lawn areas at 

the main campus and to maintaining the landscaped entry to the West Campus. Since the vacancy, 

another groundskeeper has been assigned to mowing (since that is a task that must be routinely 

completed) while the remainder of the groundskeeping crew has had to absorb larger assigned 

areas for general grounds maintenance. We have been clear in directing the crew that they are not 
expected to maintain the same quality of work while covering a larger area, and that their safety and 

the safety of the campus occupants is the most primary concern. As a result of this 

restructuring, the appearance of the SBCC campus landscaping has gone into decline 

and preventative maintenance has not been adequately performed on the irrigation system. 



Unfilled Classified position 

Int. Clerk Typist (Library) 

Status of work 

The primary duties of the vacant Intermediate Typist-Clerk position in the Library formerly held by 

Kuldeep Kaur are being performed as follows. Please note that these are additional duties assigned 

since her departure, and not everything that she did has been assigned yet or at all. 

1. cataloging aspects including creatioo of item records, inputting title and item records into OCLC

and Dynix - by David Kiley. As I only have a limited amount of time to allocate to this, the number of

new books processed has declined and we are stockpiling unprocessed materials in the workroom.

2. Continuations and deletions of records - by Val Del Vecchio

3. Processing of new books including spine labels, ownership stamps, serurity strip application, new

book covers, and oversight of student workers in Processing - by Kip Evert

4. Helping to staff the Circulation/Reserve Desk in the evenings - only Jim Lynn is assigned to this

duty now, so the desk is closed for half an hour at one point for a dinner break, and for 15 minutes

at another point for his break. We turn off the lights and post a sign saying we are closed due to

budget reductions. If Jim is not here due to illness, and does not notify us soon enough so we can

send someone home to then come back and cover the evening shift, then the entire library is dosed.
5. Searching for cataloging copy for new books in OCLC, training others in cataloging processes and

answering questions and resolving problems, as well as handling anything else that others cannot -

by Richard Hoffman.
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FACTOR 

State Apportionment 
Gen'I Apportionment 
Property Tax 
Student Enrollment Fees 
Total State Apportionment 

Add: COLA 

Add: Growth 

Less: Deficit Factor 

Add: Prior year recalc 
Add: Matriculation 

SANTA BARBARA COMMUNITY COLLEGE DISTRICT 

BUDGET PROJECTION 

UNRESTRICTED GENERAL FUND 

REVENUE 

P-1 *
P-1
P-1

P-1

P-1

P-1

P-1

2004/05 

Projected Projected Budgeted 

2003/04 2004/05 2004/05 

1,250 I 1,250 I 1,250 I 

26,963,477 
17,630,382 

3,082,198 
47,676,057 49,366,300 49,366,300 

0 908,300 908,300 

1,016,296 975,300 0 

(980,678) (987,300) 0 

300,574 0 0 
772,124 772,124 

COMMENTS 

Based on Gov's January release of 2004-05 
proposed budget for CCC. Relationshio pf 
CCC statewide proposed budget to the 2003-
q4 budget is applied to SBCC. 

1.37% increase in base revenu� 
Gov. Schwarzenegger's administration has 
indicated that COLA of 1.84% will be included in 
the Gov's May Revise of 04-05 budget 
Funded growth for 2004-05 is expected to be 
2.22%. Growth is not budgeted per budgeting 
principle 
Deficit can occur if prop. tax & student fees fail to 
reach budgeted levels. 2003-04 deficit factor at 
P-1 is 2%. A 2% deficit factor applied to 2004-05
would be $987,300.
Unknown at this time. Recalc will be released 
Feb.2005 
Matriculation added to base in 2004-05 

State Apportionment P-1 48,012,249 51,034,724 51,046,724 

State PFE 

State Equalization 
State PIT Faculty 
State Basic Skills-current year 

State Basic Skills-recalc 
State Lottery 
State Other 

Local 

Interest 

lnt'I Student Fees 

NonResident Fees 

Other Local Revenue 

* 2003-04 State Revenue based on P-1
(First Principle Apportionment)
allocation of revenue to SBCCD 

P-1

P-1
P-1
P-1

P-1

2,176,909 1,693,200 1,693,200 (22.2%) reduction per Gov's budget 
SBCC's share of equalization per Administration's 

0 1,297,200 1,297,200 proposal 
624,301 624,301 624,301 No change per Gov's budget 
722,501 722,501 0 No change per Gov's budget 

Unknown at this time. Recalc will be release 

647,359 0 0 Feb. 2005 
1,716,690 1,716,690 1,716,690 No change per Gov's budget 

62,988 102,000 102,000 Increase in BFAP admin fee 

Projection will be refined based on expected cas� 
307,800 307,800 307,800 balance earning interest. 

No growth in enrollment. No rate increase for 
1,994,500 1,994,500 1,994,500 2004-05 

Assume 2.22% growth in enrollment. No rate 

2,127,300 2,174,500 2,174,500 increase for 2004-05 
Increase in Aspect rental revenue ($124,800-

651,051 705,291 705,291 $701560) 
59,044,898 62,373,957 61,663,456 



SANTA BARBARA COMMUNITY COLLEGE DISTRICT 

2 Year Comparison 

General Fund - Unrestricted 

REVENUES 
Federal 
State General Revenue 

Base 
Other State Revenue 

Equalization 
Partnership for Excellence 
Part-time Faculty Compensation 
Basic Skills Supplemental 
Lottery 
Other 

Other Local 
Interest 
International Student Fees 
Non Resident Fees 
Other 

Total Revenues 

EXPENDITURES 
Academic Salaries 
Classified and Other Nonacademic Salaries 
Employee Benefits 
Supplies & Materials 
Other Operating Expem;es and Services 
Capital Outlay 
Other Outgo 

Total Expenditures 

Excess of Revenues over (under) Expenditures 

Other Financing Sources (Uses) 
lntrafund Transfers - In 
lntrafund Transfers - Out 
lnterfund Transfers - In 
lnterfund Transfers - Out - EQUIPMENT FUND 
lnterfund Transfers - Out - CONSTRUCTION FUND 
lnterfund Transfers - Out - FOOD SERVICE 
lnterfund Transfers - Out - CHILDREN'S CTR 
lnterfund Transfers - Out - COSMETOLOGY 
lnterfund Transfers - Out - B&I Auxiliary Account 

Total Other Financing Sources (Uses) 

Excess of Revenues & Other Sources over 
(under) Expenditures & Other Uses 

Beginning Fund Balance 

Ending Fund Balance 

Memo: 

3r'15/2004 7:45 PM 

Undesignated Fund Balance 
Board Operating Contingency (5%) 
Benefits Reserve 
Ending Fund Balance 

Actuals 

2002-03 

(Audited) 

1,188 

47,143,414 

0 

3,271,695 
700,109 
557,338 

1,804,091 
15,466 

468,922 
1,974,081 
1,668,964 

508.517 
58,113,785 

28,106,527 
13,807,295 

7,249,249 
1,449,049 
4,652,696 

143,916 
160 

55,408,892 

2,704 893 

1'8,739 
(122,283) 
341,050 

(2,585,000)  
(2,068,604) 

(100,000) 
(58,954) 
(65,200) 

(4,640,252) 

(1,935,359) 

10,439,386 

8,504,027 

4,883,580 

3,020,447 
600,000 

8,504,027 

Based g_n 

Enacted 

Budqet" 

Adjusted 

Budget 

2003-04 

1,250 

46,995,953 

0 

2,176,909 
624,301 

1,369,860 

1,716,690 

62,988 

307,800 

1,994,500 

2,127,300 

651,051 
58,028,602 

28,228,501 
14,810,124 

9,326,375 
1,528,874 
5,903,495 

158,093 
500 

59,955,962 

(1,927,360) 

25,000 

(96,601) 
1,545,284 

0 

0 

(50,000) 
(55,000) 

(105,200) 
(29,000) 

1,234,483 

(692,877) 

8,504,027 

7,811,150 

4,496,562 
3,014,588 

300,000 
7,811,150 

Increase 

(Decrease) 

0 

4,050,771 

1,297,200 

(483,709) 
0 

(1,369,860) 
0 

39,012 

0 

0 

4�,200 

54,240 

3,634,854 

1,223,644 
474,181 

1,504,500 

37,300 

(420,792) 
5,124 

0 

2,823,957 

810,897 

0 

0 

(1,420,284) 
(1,800,000) 
(1,200,000) 

50,000 
0 

0 

0 
(4,370,284) 

(3,559,387) 

(692,877) 

(4,252,264) 

(4,240,962) 
288,698 

(300,000) 
(4,252,264) 

Bas�� OJl 

Gov's Jan. 

Proposal 

Rough-Cut 

Budget 

2004-05 

1,250 

51,046,724 

1,297,200 
1,693,200 

624,301 
0 

1,716,690 
1 02,000 

307,800 

1,994,500 
2,174,500 

705,291 
61,663,456 

29,452,145 
15,284,305 
10,830,875 

1,566,174 
5,482,703 

163,217 
500 

As customary, growth 
revenue is not budgeted. 
Estimate of 04-05 growth 
revenue = $975,300 

Matriculation $772, 1 oo
added to base 

If property tax and student 
fee revenues fail to reach 
state-wide budgeted levels, 
State revenue may be 
reduced by a deficit factor. 
The 2003-04 deficit factor is 

Basic Skills revenue Is not 
budgeted. 

62,779,919 1.00.00¼. 

(1,116,463) -f78% 

25,000 

(96,601) 
125,000 ...._fFrom Equip Fund (1,800,000) 1 

(1,200,000) 
0 

(55,000) 
(105,200) 
(29,000) 

(3,135,801) 

(4,252,264) -6.77% 

7,811,150 

3,558,886 

255,600 

3,303,286 
0 

3,558,886 

G:\Aeeoonting\OJ-04 8udgel\9udget Analysis 

Gov's Jan Proposed Budget• P-1.xls 2-Yr Comparison 



Attachment #1 

2510 Smoke-Free Workplace Policy* (*Adoptec;l bv the.Board of Trustees ___ _ 

It is the intent of the Governing Board to maintain a workplace that is conducive to the 
health and safety of the employees;of the district. Realizing the health hazards posed by 
smoking and by second-hand smoke, it is the policy of the Santa Barbara Community 
College District to maintain a smoke-free workplace in all indoor areas. Smoking is also 
prohibited in La Playa Stadium campus except for officially posted designated smoking 
areas. In addition, the use of smokeless tobacco is prohibited in any campus building. 

Temporary designated smoking areas may be set up for special events near the Garvin 
Theater and Campus Center, as determined by the event coordinator and approved by 
the Director of Facilities. 

Tobacco products shall not be sold or distributed in any manner on campus. This 
includes free samples distributed by vendors. Advertising and sponsorship of campus 
events by tobacco companies is also prohibited. 

This policy shall apply to all SBCC facilities, owned or leased, regardless of location, and 
all state and auxiliary vehicles. 

This policy pertains to students, faculty. staff, administrators. visitors. and the general 
public attending campus events. 

The campus shall make available to students, faculty. staff, and administrators 
information about smoking-cessation programs. 

Smokers are requested to ensure that their smoke does not enter buildings. In any 
dispute arising under this policy, the rights of the non-smoker shall have preference. The 
District's Grievance Policy may be used in cases of unresolved disputes regarding this 
policy. 

Signs which designate smoking or non-smoking areas shall be posted when deemed 
appropriate by the Director of Facilities. 



Designated Smoking Areas 

0r = TEMPORARY S 

A Administration MacDougall Administration Center 
ss Admissions/Student Services Student Servlces/Admlsslona 
ss Assessment Office Student Servlces/Admlaslona 
H Alldnaon Alt Gallery Humanities 
CBS Boolcstont Bookatore 
BC BuslMa/Communlcatlon Center Buslneu/CommunlcaUon Center 
cc Cafeteria Campus Center 
cc Campus Center Campus Center 
ss Career Center Student Servlces/Admlsslona 
C0SACA Cosmetology SBCC Cosmetology Academy 

1160 Hollister Avenue 
ss Counsellng Student Services/Admissions 
ss Disabled Student Student Servlces/Admtulona 

Programs & Services 
DM Drama/Music Drama/Music 
EBS Earth l Blologlcal Sdences Earth l Biological Sdences 
ECC1-21 East Campus Classroorna ECC 1·21 
EC0C1 East Campus Office Center I East Campus Office Center I 
EC0C2 East Campus Office Center II East Campus Office Center II 
cc East Campus Snack Shop Campus Center 
EU Employees Unlverstly 267 Camino Del Remedio 
ss E0PS Student Servlces/Admlsslona 
F0 Fadlltles l 0peraUona Fadlltles l 0peratlona 
FRC FacuHy Resource Center Faculty Resource Center 
BC Fe Bland Forum Business/Communication Center 
ss Flnandal Aid Student Servlces/Admlsslona 
A FoundaUon for SBCC Administration 
GT Garvin Theatre Garvin Theatre 
ss Health Services Student Services/Admissions 
cc Housing lnformaUon Campus Center 
ss Human Resources Student Servlces/Admlsslona 
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IE 
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WAKE 

SB 
cc 
S ANT A BARBARA 
CITY COLLEGE 

Humanities 
lnformaUon 
lnterdlsdpllnary Center 
lntematlonal Education Center 
John Dunn Gounnet Dining Room 
JSB Caf6 
Jurkowltz Theatre 
Klnko's Early I.Nmlng Center 
Klnko's Infant Center 

LI Playa Stadium 
Leaming Resource Center 
Ufe Fitness Center 

Luria Ubrary 
Marine Technology 
Occupational Education 
Physical Sdence 
Print Shop 
Receiving 
Reglstrar/Enl'ollment Office 
Sdlott Center 
Security Office 
Snack Shop 
Sports Pavlllon 
Student AcUvllles 
Student Services/Admissions 
Study Abroad Office 
Th• Channels 
Transfer Center 
Veterans Assl5tance 

Wake Center 

HumanHles 

:::::::lP■rtdntMU 

D fmplOJ" P•rtdna 
a 11uc1en1..-.. 
CJ Moto,qde hrMng 
I] YI...,, hrMnt 
11 c,upoa1 hrldng 
(D Smoking •�• 

MacDougall Administration Center 
lnterdisdpllnary Center 
lntematlonal Education Center 
Hotel/Restaurant 
Campus Center 
Drama/Music 
365 Loma Alta Drive 
423 W. Victoria Street 

La Playa Stadium 
Leaming Resource Center 
Spoits Pavilion 

Luria Ubrary 
Marine Diving Technology 
MacDougall Administration Center 
Physical Science 
Print Shop 
Administration 
Student Servlce+'Admls.siona 
310WostPadre 
Security 
Bllllness/CommunlcaUon Center 
Sports Pavilion 
Campus Center 
Student Services/Admissions 
lntematlonal Education Center 
Campus Center 
Student Services/Admissions 
Student Services/Admissions 
300 North Tumplke 




