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Outcomes

 Describe and evaluate CCC funding models
 Explain the statewide budgetary cycles and impact 

on CCC budgets
 Describe the Recruitment to Completion student 

lifecycle as it relates to enrollment management 
strategies

 Analyze historical data to identify past enrollment 
patterns

 Develop a student portfolio to manage enrollments 



Sources of CCC Funding

 Unrestricted General Fund  
 Resident General Apportionment
 Non-Resident Tuition 

 Categorical Programs
 Funding to serve a particular 

population/program and address a 
specific need

 Source of Budget “increase”
 Often “one-time”

 Capital Projects Funds
 Buildings, equipment, maintenance

Funding Source

General Fund Categorical Capital



Exhibit C
Calculates what a district could earn if it meets 

or exceeds its total funded FTES, not what it will 
earn.

General Apportionment

$how Me the Money!



FTES

General 
Apportionment 

calculations

Basic 
Allocations



FTES

Stability = Total Funded - Base



Basic Allocations



Apportionment Calculations



14,346 Resident FTES  = $78,000,000.00*

*approximate with growth, COLA, one-time monies).



15/16 General Fund Budget

State Target = 14,346 FTES
Apportionment = $74 million

SBCC Earned = 13,185 FTES
Apportionment = $68.5 million

State Funded = Earned + Stability + Other
$68.5   +    $5.5*     +  $4*   =    $78 million * one time

Non-residents = 2,592 FTES
General Fund Increase= $22 million**                   ** estimate

Total General Fund = $100 million***       *** approximate



What is Enrollment Management?

 Enrollment management takes place whenever a 
college makes a conscious decision to increase, 
decrease, or change its enrollment.

 Well-planned strategies and tactics designed to 
improve the quality of student life and learning and 
to ensure student success and satisfaction

 Simple or complex



The Enrollment Management Journey

 Marketing and Recruitment
 Matriculation
 Census
 Retention
 Completion
 Persistence
 Success
 Transfer
 Certificate – A JOB!
 Progress to college-level work



Two Approaches

 Chase FTES

 Identify a target that works for SBCC, and actively 
manage matriculation and course offerings to 
achieve target

 Must be efficient

I prefer the latter!



Guiding Principle:

Provide access to classes students need and 
provide support to empower students to be 

successful.

Presenter
Presentation Notes
Through all of these decision-making processes, I do not want us to lose sight of our guiding principle:Access and support to classes students need the most.These courses are high demand, necessary for completion and transfer and may provide critical basic skills to help students become college ready.



What is the right size for SBCC?



Nine-year Trends

WHO WE WERE, WHO WE ARE, 
WHO WE WILL BE



Head Counts
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FTES
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Relation to Unemployment
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RESIDENT AND NONRESIDENT 
CONTRIBUTIONS

FTES and the General Fund
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WHO WILL WE BE?
TA RG ET IDENTIFICATION AND A CTIVE 

ENROLLMENT MA NA GEMENT

THE NEW SBCC



Who we’ve been…..

CREDIT HEADCOUNT 19711

In-District 11616

Out -of-District 5898

Non-Resident 2197

International F1 Visa 1230

International Other Visa 57

Out of State 910

FTES 15746

Resident 13411

Non-resident 2335

Credit 89.5%

Noncredit 10.5%

Transfer 59%

CTE 28%

Basic Skills 13%



Who will we be?

CREDIT HEADCOUNT 20000

In-District 13000

Out -of-District 5000

Non-Resident 2000

International F1 Visa 1400

International Other Visa 100

Out of State 500

FTES 15500

Resident 13500

Non-resident 2000

Credit 90%

Noncredit 10%

CREDIT FTES

Transfer 61%

CTE 28%

Basic Skills 11%



Where do we go from here?




	Enrollment Management Basics
	Outcomes
	Sources of CCC Funding
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Basic Allocations
	Apportionment Calculations
	Slide Number 9
	15/16 General Fund Budget
	What is Enrollment Management?
	The Enrollment Management Journey
	Two Approaches
	Guiding Principle:�����Provide access to classes students need and provide support to empower students to be successful.
	What is the right size for SBCC?
	Nine-year Trends�
	Head Counts
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	FTES
	Slide Number 26
	Slide Number 27
	Relation to Unemployment
	FTES and the General Fund
	Slide Number 30
	THE NEW SBCC
	Who we’ve been…..
	Who will we be?
	Where do we go from here?
	Slide Number 35

