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Board Policy
Chapter 2, Board of Trustees

BOARD SELF-EVALUATION

Reference:
ACCJC Accreditation Standard IV.C.10 (formerly IV.B.1.e & g)

The Board is committed to assessing annually its own performance as a Board in order to
identify its strengths and areas in which it may improve its functioning.
To that end, the Board has established the following processes:
• A Board work group, appointed by March 31, will determine the instrument or
process to be used in Board self-evaluation. This work group will be
comprised of the Board President and one other member of the Board. Any
evaluation instrument shall incorporate criteria contained in these Board
policies regarding Board operations, as well as criteria defining Board
effectiveness promulgated by recognized practitioners in the field.
• Once a process and instrument for evaluation have been approved by the
Board and are being used, the Board work group does not need to be
appointed every year unless the Board as a whole decides that it wants a
revision of the existing process and/or instrument.
• The process for evaluation shall be recommended to and approved by the
Board.
• If an instrument is used, all Board members will be asked to complete the
evaluation instrument and submit it to the Office of the
Superintendent/President.
• The Board shall conduct its self-evaluation not later than June of each year.
• A summary of the evaluations will be presented and discussed at a Board
session scheduled for that purpose no later than the end of June of each
year. The results will be used to identify accomplishments in the past year.
• By the end of August of each year, annual Board goals will be developed by
the Board in consultation with the Superintendent/President.
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